
Manila Women’s Forum ~ 2014 November 17       1

Manila Women’sForum
2014 November 17A Network of Women Professionals

(Continued on page 2)

November MWF Meeting  n  When: 6:30 p.m., Monday, 2014 November 17.  n  What: Eva Parreño, Manager/Event Organizer
for Circle of Friends Foundation, Inc., will speak about their work to raise awareness about equality, dignity and mobility for
persons with disabilities. They operate the Wheelmobile and have recently tied up with Uber to provide wheelchair-accessible
transportation.  n  Where: Khin Soe Tin and Pan Yone’s house, 1186 Tamarind, Dasmarinas Village, Makati.  n  Bring:
Something to share for the potluck dinner.  n  December Meeting: 6:30 p.m., Monday, 2014 Decenber 15 (to be confirmed).
n  Questions: Contact MWF Chair Lisa Lumbao at Tel. 813-0168 or lisa.lumbao@gmail.com.

O
n September 22nd,
Frank Holz,
International Coach
Federation-
Credentialed
professional coach,
spoke to a dozen of

us plus one stray male who wandered
in on the subject of how women fare
and can get ahead in the male-
dominated workplace. This was
perhaps one of our most successful

Women in the Workplace
By Jill Gale de Villa

speakers and meetings, as the audi-
ence was fully engaged and exchang-
ing views and examples—we learned a
lot building around our individual
experiences.

Frank started by noting that Amy
Cuddy’s video on body language
appropriate for women has had 20
million hits on Ted.com. We can
change others’ perceptions of us by
changing our body language. For
example, the stance with legs apart,

hands on hips, shows dominance and
power. He provided two quotes: “Fake
it ‘til you make it, then ‘til you become
it” and “Bodies change our minds,
minds change our behavior, behavior
changes our outcomes.”

After retiring from Arthur Anderson,
Frank took up executive coaching four
years ago. Coaching, he notes, keeps
him out of his wife’s way, and has
allowed him to learn a lot—including
about the differences between men
and women in the workplace. He
highly recommends reading Lean In by
Sheryl Sandberg.

Five self-limiting markers typify
women’s behavior and inhibit their
progress in the workplace.

1. Gender stereotyping. In the 1980s,
Heidi Roizen became known as a
highly accomplished woman. A
Harvard Business School study looked
into her success, then used the study
to ask people to rate her, but divided
the participants into two groups: one
was told her name was Heidi, the other
was given the name Howard. Both
groups gave Heidi and Howard equal
marks for competence and respect, but
the group rating “Heidi” gave lower
scores for other markers, such as
likeability, aggressiveness, trust, being
a team player, and was less willing to
hire her or want to work for her, due to
gender stereotyping.

2. Self confidence. A man and a
woman apply for a job that has 5five

Left to right: MWF Chair Lisa Lumbao, Frank Holz, and Evelyn Mendiola.
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qualifications. The man has one of the
five, the woman has four. During an
interview, the man focuses on the one
qualification he has, the woman
focuses on the one she does not have.
The man was hired.

3. Resilience. Women often internal-
ize messages and lack the resilience to
overcome criticism.

4. Hesitating. Women often pull back
from the fray when they should lean in.
Women often have the sense that they
don’t belong at the table. Instead,
women should express themselves in a
gender-neutral way. Women have
difficulty being seen as assertive
rather than aggressive, due to gender
stereotyping.

Frank noted two case studies where
empowerment through coaching
helped women overcome these issues,
and asked “Why do corporations fail
to promote women?” Some corpora-
tions now assess their staff and use

coaches to move some people’s
attributes from good to great to
excellent, facilitating their promotion.

5. Lower expectations. Women tend
to expect less, and resultingly get less,
than men, in terms of promotions and
salary.

A case is Jill Abramson, managing
editor of the New York Times. She was
being paid $80,000 less than her
predecessor, was accused of being
“aggressive,” and was fired. Her firing
caused an uproar about gender
discrimination.

Comment (C) from participant: Women
don’t know how to negotiate for
themselves. Frank noted that men rate
themselves higher than women rate
themselves.

C: Germany has the lowest number
of women in management.

C: Women are biased against
women.

Q: How can we put the cultural
factor into the equation: i.e., how do
we learn to “lean in” appropriately for
the cultural situation?

C: Start talking about the benefits of
diversity in the workplace, of diversity
of thought, etc. The most diverse
organizations are also the most
profitable ones.

Gender differences noted in the
workplace include:

1. Women tend to prefer a more flat,
egalitarian environment; men are
hierarchical.

2. In meetings, women build
consensus whereas men want to have
it their way.

3. In meetings, women speak briefly
and to the point whereas men “orate,”
are declarative, and focus on extending
their power. When men and women
say the same thing, the audience tends
to listen more to men.

4. Men represent themselves,
whereas women expect to be acknowl-
edged by others.

5. Men take credit, women give
credit to others; women take blame,
men deflect it to others.

6. Women are team-oriented.
7. Women lead by consensus, men

by command and control.

Frank asked us to rank nine countries
based on the width of their gender
gap—and the result was a surprise to
most of us: From worst to best the
actual ranking was Japan (this one we
guessed right), Malaysia, China,
Singapore, Australia, the US, the UK,
Germany, and (whopppeee, but there
were some doubters) the Philippines.

C: By using the power stance (legs
apart, hands on hips) women increase
their own testosterone and cortisol
levels; the audience perceives the
increase and increases their regard for
the woman, and she is more likely to
get what she wants.

C: Wear your armor: dress and make
up appropriately for the situation. Do
what you need to do to project
confidence.

C: The Scandinavian countries are
the most gender neutral, and want their
children to lean tolerance for diversity.

Manila Women’s Forum

Manila Women’s Forum (MWF) is a cross-
cultural network for women. It provides opportuni-
ties to build friend-ships, talk to women of various
cultures, and share information about resources.
Our meetings are intended to provide intellectual
stimulation and lead to personal and professional
development. All women are welcome to join.

The current officers are: Lisa Lumbao, Chair;
Julia Holz, Treasurer and Membership; Beaulah
P. Taguiwalo, Newsletter; Lisa Stuart, Message
Board Moderator; Evelyn Mendiola, Member-
ship; Shari Virjee Tañada, Message Board;
Camille Dalmacio, Message Board.
    Cost of membership is P300 per year. Members
receive a copy of the current mailing list, and the
newsletter which is also sent to non-members. A
contribution of P50 is collected from non-members
at each monthly meeting. For more information
about MWF, please contact Lisa Lumbao at Tel.
813-0168 or at lisa.lumbao@gmail.com.

“Being the boss anywhere is lonely.
Being a female boss in a world of

mostly men is especially so.”
~ Robert Frost

“. . . regardless of gender,
CEOs are measured by the same
criteria—the growth and success

of the business.” ~ Susan Wojcicki

“I owe nothing to Women’s Lib.”
~ Margaret Thatcher

n  Many thanks to Khin Soe Tin and
Pan Yon for again hosting the meeting.


