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Managing a
a Megacity
with Grace
and Fortitude

Upper left: Cora Tecson Jimenez. Below, left to right: Evelyn Mendiola, Sylvia
Lichauco, Jill Gale de Villa, Cora Tecson Jimenez, Maritess Gimenez.

By Jill Gale de Villa
Corazon Tecson
Jimenez, General
Manager (GM) of the
Metro Manila Devel
opment Authority
(MMDA), explained
what the MMDA does

during the March 17 meeting of the
Manila Women’s Forum. When she
presented her projects, the audience
was left amazed at the scope of work
this small woman has the fortitude to

take on. After all, managing Metro
Manila must be most people’s idea of
their worst nightmare come true.

She gave us a bit of her history. She
was raised in Alamada, North
Cotabato. At the tender age of 11, she
asked her father to send her away to
have better schooling. She studied at
St. Theresa’s in Quezon City, finally
getting her Master’s in Development
Management from the Asian Institute

C
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of Management. She worked in the
private sector, and started a nongov-
ernmental organization before being
asked to join the MMDA. Joining the
organization in 2011 meant she had to
give up the opportunity to get her PhD
in maternal healthcare from the Univer-
sity of Wisconsin.

Since GM Cora has taken over the
MMDA, its approval rating has gone
from 34% to 71%. She explained the
meaning of MMDA’s new logo, which
was aimed at promoting a new image.
The MMDA abbreviation has been
given an alternate meaning:

M = marangal (honorable)
M = matapat (committed)
D = disiplinado (disciplined)
A = ako (I)

Translated as “I am honorable,
committed, and disciplined.”

The MMDA encompasses 17 local
government units (LGUs)—16 cities
and 1 municipality—with 12 million
residents and another 2 million visitors
daily. MMDA has 7,000 employees, and
has 7 mandates:

1. Development planning
2. Traffic and transport management
3. Flood control and sewerage manage-

ment
4. Solid waste management
5. Urban renewal, zoning, and land use

planning
6. Health and sanitation, urban protec-

tion and pollution control
7. Public safety

Advocacy is a major function, such as
campaigns against smoking, jaywalk-
ing, and littering. To achieve its aims,
the MMDA must work with the 17
LGUs. GM Cora’s office often receives
requests from the LGUs, and the self-
imposed rule is that each request must
be responded to within two days.

As we all know, traffic in Metro
Manila is a major headache. To reduce
traffic, the MMDA has put up a
Southwest Integrated Provincial
Transport System (SWIPTS) for
provincial buses. Its establishment
entailed a court battle initiated by
people who felt inconvenienced, but it
effectively reduced the number of
buses plying Manila streets by 800.
When the two other terminals become
operational, a total of 3,500 provincial
buses will be off the streets. Another
issue is getting rid of colorum (unli-
censed or not licensed for the routes or

uses) taxis and buses.
To better serve senior citizens,

people with disabilities, and children
will require civic action and involve-
ment. Currently, the MMDA holds
learning sessions on road safety at the
Children’s Road Safety Park in Malate,
Manila for children aged 6 to 12.

To deal with cleanliness issues, the
MMDA is engaging barangay chairmen
and giving awards to barangays that
comply with the Ecological Solid Waste
Management Act of 2000 or RA 9003.
The motivation? A P1 million cash prize
was granted to each of the top four
barangays. The MMDA is also
teaching the barangay officials how to
properly segregate solid waste.

In 2012, the Habagat Project collected
500 truckloads of trash from the shores
of Manila Bay to reduce flooding.
Likewise, Gina Lopez’s project has
cleaned up eight esteros (canals). One
of the problems that MMDA is
addressing is the relocation of 120,000
families living on or beside the rivers
and canals in flood danger zones. P50
billion has been set aside for their
relocation.

For traffic management, the MMDA
is responsible for eight major arteries of
Metro Manila. But GM Cora wants to
clean up all the roads by cutting
branches impinging on electric wires
and cleaning up. For this, she needs the
support of the city mayors. To get this
support, she partnered with the mayors’
spouses who helped champion her
project. As a result, her “Metro ko,
Love ko” (My Metro, my Love)
campaign was adopted. When it was
rolled out in the cities it became, for
example, “Makati ko, Love ko.” The
result is a cleaner city with less litter.

GM Cora leads the staff during
cleanups. “I really am enjoying being
with the communities and not just
sitting in a room as a manager” she
notes. She cited the “vertical” gardens
along EDSA and other places as
MMDA’s effort to green the city.

She said MMDA is starting fifteen

road construction projects that are
expected to increase traffic congestion
over the next few years, but will lead to
much better traffic flow starting in
2017. The projects will last 6–54
months.

Meanwhile, people are asked to
think of using alternative transport,
and schedule trips and business
activities to avoid rush hour. Why are
these projects only starting now? In
2010 when President Aquino was
elected, an inventory was done of all
unfinished projects and where funds
were channeled. It took time to plan
and source the funding to start the
projects.

The projects are implemented by the
Department of Public Works and
Highways and the Department of
Transportation and Communication
but require permission from MMDA
through the Regional Development
Council, which tries to determine start
dates consonant with the least
increase in congestion. MMDA is the
Chairman of the council.

One traffic project is the extension of
the light rail system to Masignag,
Antipolo in the west, and Bacoor,
Cavite in the south. New coaches are
also being ordered, and the existing
lines will be linked.

MMDA also keeps the public
informed of its activities through the
media. Thus, GM Cora often deals with
the media early in the morning and late
in the evening.

After Typhoon Yolanda hit, MMDA
officials went to Tacloban—far from
their turf, but their knowledge of how
to clean up was needed. Since then,
Manila’s LGUs have adopted 40
typhoon stricken LGUs and are
helping them recover.

How can we help? Assist with the
greening and tree planting; an urban
planner can help design the greening;
provide English proficiency training
for enforcers; participate in cleanup
activities; take a tour of the Pasig
River. The Pasig River tour will include
visiting churches near the river.

To learn more about the MMDA, go
to www.mmda.gov.ph. For the status of
road projects, you may visit this site:
www.mmroadway.com. If you have a
complaint about traffic violators or
other issues (such as a fire or acci-
dent), call 136—the MMDA hotline.

After a few questions and answers,
at 9pm the tireless GM headed to
Tagaytay for a conference—and was
scheduled to return to her office in
Manila the following morning. n

(Managing . . .  from page 1)

“And one by one the
nights between our

separated cities
are joined to the night

that unites us.”
~ Pablo Neruda
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he likelihood of an
American child being
diagnosed with autism,
Aspergers Syndrome,
or a related disorder
increased more than 30
percent in the last two

years according to a report released by
the United States Center for Disease
Control and Prevention. The report
also says the frequency of Autism
Spectrum diagnosis has been increas-
ing for decades. In the Philippines,
about one out of every 50 newborns
will have autism and one out of every
800 are born with Down Syndrome.
Furthermore, there are increasing
numbers of attention deficit hyperac-
tivity disorder (ADHD), Cerebral Palsy,
and other forms of intellectual disabili-
ties.

 Autism is the most prevalent among
all the intellectual disabilities by far. It
is a physiological, not a psychological,
condition that affects how a person
perceives the world around him or her
and how he or she reacts to it. In the
Philippines, there is little or no support
from government for these individuals
as special education can be expensive
and not available to many. Even
wealthy families with special needs
children are frustrated because of the
lack of a world-class special education

Continued on page 2)

A Dream School

May MWF Meeting  n When: 6:30 p.m., Monday, 2014 May 19.
n  What: Topic and speaker to be announced.  n  Where:
Venue and directions on how to get there to be announced.  n
Bring:  Something to share for the potluck dinner.  n  June
Meeting: Monday, 2014 June 16.  n  Questions: Contact MWF
Chair Lisa Lumbao at Tel. 813-0168 or lisa.lumbao@gmail.com.

From the February meeting: Lisa Lumbao, MWF Chair (extreme left),
Dayal Nandwani (fifth from left) and Ann Aspinall (seventh from left).

By Lisa Kircher
Lumbao

for Children with
Special Needs

TSpecial education can be expensive
and not available to many.

n  Food for thought: “The true sign of intelligence is
not knowledge but imagination.” ~ Albert Einstein
n “A question that sometimes drives me hazy: am I or
are the others crazy?” ~ Albert Einstein
n “If you can’t explain it simply, you don’t understand
it well enough.” ~ Albert Einstein
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school. One organization — Stepping
Stone — has been leading the way in
this regard since 1972, by providing
quality special education and interven-
tion therapies for individuals with
special needs.

 Mr. Dayal Nandwani, Executive
Director of Stepping Stone, spoke
during the February Manila Women’s
Forum meeting about the Center’s
programs, plans and facilities for their
Dream School. Currently, Stepping
Stone has programs for individuals
from ages 3 to 60. Early Intervention
for ages 3 to 7 years old aims to
mainstream special needs children as
much as possible. For those that are
not able to be mainstreamed, they
move on to Functional Academics for
ages 8 to 15. Here they are taught
math, reading and writing. A pre-
vocational training course is currently
being run for 16 years and above. In
addition, baking and laundry are being
taught.

 The Center has ongoing partner-
ships with David’s Salon to wash their
towels daily and Metro Club to wash
their staff's uniforms. The teen adults
also bake cupcakes and corn muffins,
which are sold on a pre-order basis.
These can rival the best commercial
cupcakes and corn muffins in the
market today. For orders, you may
contact Ms. Rea at 899-8383. Please
order two days in advance as these are
baked to order. The school can arrange
delivery for large orders.

 During the discussion that followed
Dayal’s talk, it was clear that the dream
to build a state-of-the art school will

(A Special ... from page 3) soon become a reality given the
board’s commitment, networking skills,
business acumen and passion to help
children with special needs. He talked
about the most important first step:
buying a large property in Sucat with
several buildings that would be perfect
for the school and other disability
societies. Since the MWF meeting,
Stepping Stone has succeeded in
purchasing the new campus. It will be
developed into a Center for Excellence
in Special Education, designed to
provide special needs individuals with
quality special education, training and
support to live fulfilling and produc-
tive lives. Stepping Stone’s goal is to
develop a fully-fledged and profes-
sionally-run special education center
that will be a model of its kind in the
Philippines and internationally.

 The new campus will have state of
the art facilities, enhanced curriculum
and a whole range of interventions
aside from the existing occupational
and speech therapies. Art and music
therapies will also be provided as well
as hydrotherapy pools, a computer
center, and more vocational trainings
such as cooking and horticulture.

 The new school will house several
other disability societies such as the
Autism Society of the Philippines,
Down Syndrome Association of the
Philippines, Inc., the ADHD Society of
the Philippines, Best Buddies Philip-
pines, Special Olympics Organization,
Advocata and many others. The
school is in talks with Cerebral Palsy
Philippines, Inc. to relocate their center
from Kamagong, in Makati to the new
school site in Sucat. A school for the

visually impaired and hearing impaired
are also being invited to relocate to the
new Stepping Stone Campus. This will
make Stepping Stone a truly world
class integrated facility.

 Pause for a moment and think of the

Manila Women’s Forum

Manila Women’s Forum (MWF) is a

cross-cultural network for women. It

provides opportunities to build friend-

ships, talk to women of various cultures,

and share information about resources.
Our meetings are intended to provide

intellectual stimulation and lead to

personal and professional development.

All women are welcome to join.

The current officers are: Lisa Lumbao,

Chair; Julia Holz, Treasurer and Member-
ship; Beaulah P. Taguiwalo, Newsletter;

Lisa Stuart, Message Board Moderator;

Evelyn Mendiola, Membership; Shari

Virjee Tañada, Message Board; Camille

Dalmacio, Message Board.
    Cost of membership is P300 per year.

Members receive a copy of the current

mailing list in addition to the newsletter,

which is also sent to non-members. A

contribution of P50 is collected from non-

members at each monthly meeting. For
more information about MWF, please

contact Lisa Lumbao at Tel. 813-0168, or

at lisa.lumbao@gmail.com.

MWF Newsletter
c/o Lisa Lumbao
26-B Casa Real Townhouse
Real Street, Urdaneta Village
Makati City 1225

many people with special needs
whose lives would change simply
with your support. For more informa-
tion on how to get involved in the
development or to tour the new
campus, please contact Dayal
Nandwani at +632 917-587 1595 or
+632-216-7232 or email at
dayal@steppingstone.ph  n

“If you talk to a man
in a language he

understands,
that goes to his head.
If you talk to him in
his language, that
goes to his heart.”
~ Nelson Mandela

“Kindness is the language
which the deaf can hear
and the blind can see.”

~ Mark Twain


