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APRIL MWF Meeting  n  When: Monday, 2011 April 11, 6:30 p.m. n  Where: Lisa Lumbao’s home, 26-B Casa Real
Townhouse, Real Street, Urdaneta Village, Makati City. n  What: Jonathan and Thelma Nambus are co-founders of
Samaritana Transformation Ministries Inc. in North Fairview. They will speak on how their work is helping women get
out of prostitution. n  Bring: Something to share for the potluck dinner. n  May Meeting: Monday, 2011 May 16.

V
ictoria Hoffarth,
PhD, spoke to those
gathered at the
March Manila
Women’s Forum
meeting on Career
Management for

Women in Organizations. A dynamic
speaker, Victoria is retired and enjoying
the freedom to pursue interests she
never had time for when she was
working, such as golfing and reading.
She recently gave a lecture to the
Museum Volunteers of the Philippines
on the history of Christianity.

Victoria was born and raised in the
Philippines, then went to the U.S. to do
her masters at Columbia University
and PhD at New York University in
psychology of communication. When
her relationship with her boyfriend
ended, she decided to return to the
Philippines, where she met and married
a German man who worked for the
Asian Development Bank.

She was an associate professor at
the Asian Institute for Management
(AIM), which at that time only had
three female faculty. Although Victoria
was very focused on her career, she
was keenly aware that her career was
subordinate to her husband’s. This led
her to quit her job and move to
London when her husband got a job
with the European Bank for Recon-
struction and Development. As a
trailing spouse, she didn’t have many
career options, so she became a
freelance consultant giving seminars
on career development, counseling

older workers made jobless by the
recession, and teaching at a university
in London. She and her husband also
adopted a boy from the Philippines.

In 1990 she did a research project on
women managers. Sadly, the grim
results are still quite relevant. The
results showed that although progress
has been made in gaining legal rights,
the attitudes of men and women still
hold women back from top manage-
ment positions. At AIM, Victoria
experienced a common form of subvert
discrimination: when she would state
an opinion in a meeting it would be
ignored; as soon as the same opinion
was restated by a man it would be
reacted to rather than ignored.

Balance
Career/life balance is arguably the

single biggest obstacle for women who
want to reach top management
positions. In Asia, the problem is more

a lack of organizational support for
women, such as flexi-time, enforced
policies against sexual harassment,
and generous maternity leaves (in
Europe); while in the West it is more a
lack of domestic and extended family
support, such as supportive husbands
who do not equally share household
chores and child rearing activities.
Domestic support is less of a problem
in Asia because of the presence of
nannies, drivers, etc.

This makes it harder for married
women to get to the top: statistics from
a large accounting firm showed that
40% of women partners were unmar-
ried as opposed to only 10% of male
partners.

Lack of support and domestic
burdens lead to high levels of burn-out
among women. Men get burnt-out too.
However, because of social pressure,
they generally don’t quit their jobs or
switch to a lower-stress career as a
result. But presuming they put in as
much time and energy as men at work,
women have a higher risk of burn-out
because they have more roles to play
than men. In Asia, this is exacerbated
by the need for daughters to care for
elderly parents. For this reason,
ambitious career women in both Asia
and the West have to be very well-
organized and be excellent time and
stress managers.

Victoria noted that women today
have more choices and find it more
socially acceptable to follow alterna-
tive and more flexible career paths,

Presuming they put in as
much time and energy as

men at work, women have a
higher risk of burn-out
because they have more
roles to play than men.

In Asia, this is exacerbated
by the need for daughters to

care for elderly parents.
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which actually puts us in a better
position than men in terms of life
satisfaction. However, it does lead to
fewer women at the top and few role
models for younger women.

How to Succeed?
To succeed in corporations and

similar organizations, more than hard
work and competence are required.
Women need to focus on the following
to successfully climb the corporate
ladder:

* Demonstrated or perceived
competence (toot your own horn)

* High energy levels and superior
organizational skills

* The vision thing (see the big
picture, focus on line functions that
deal directly with clients rather than
staff support functions)

* Political skills (form coalitions and
alliances)

* Mentorship (provide guidance and
open doors, be wary of male mentors,
may be perceived as inappropriate in
some situations)

* Networking (male executives
network with people with power,
make many decisions while network-
ing in bars and on the golf course)

Flexible Career Planning
To plan a flexible career that will

allow you to focus on what you really
enjoy doing and achieve work-life
balance, start by exploring who you
are and what you like the most. The
Myers-Briggs® Type Indicator
(MBTI®) is a good tool to help you
determine your preferred ways of
energizing yourself, gathering
information and making decisions.
Try to assess where you are now in
terms of how you spend your time
and energy, and where you would like
to be. What can you change or do to
get there? Pacing yourself in getting
from here to where you want to go is
critical. Try to avoid going to fast and
getting burned out.

Dual Career Couples
Victoria described several strate-

gies that dual career couples use.
Some couples reverse traditional
gender roles if the woman’s career is
more advanced or more lucrative.
Some couples are able to develop
joint or compatible careers, such as in
a family business that offers more
informality and flexibility. Being able
to overlap work and domestic
responsibilities to some extent can be
very helpful, such as in the use of
drivers.

If a dual career couple can’t find
fulfilling jobs in the same location,
they end up working in different

Manila Women’s Forum

Manila Women’s Forum (MWF) is a

cross-cultural network for women. It

provides opportunities to build friend-

ships, talk to women of various cultures,
and share information about resources.

Our meetings are intended to provide

intellectual stimulation and lead to

personal and professional development.

All women are welcome to join.

     The current officers are: Amy
Alexander, Message Board. Julia Holz,

Treasurer, Membership and Programs.

Lisa Lumbao, Chair. Junie Navarro,

Message Board. Lisa Stuart, Message

Board Moderator. Beaulah P. Taguiwalo,

Newsletter, Website.
    Cost of membership is P300 per year.

Members receive a copy of the current

mailing list in addition to the newsletter,

which is also sent to non-members. A

contribution is collected at each monthly

meeting: P20 for members, and P50 for
non-members. For more information about

MWF, please contact Lisa Lumbao at Tel.

813-0168, or at lumbao@mozcom.com.

Visit our website – a work in progress

www.geocities.com/manilawomensforum

cities or countries and maintaining a
long-distance relationship. Although
Victoria and her husband are retired,
there are currently in this situation as
her husband lives in Germany and she
spends much of her time in the
Philippines. Earlier, they had some
complementarity in their career cycles
since she he is older than she is. Her
husband was able to coach and assist
her in certain things since he was in a
more senior position. n

Women today have more
choices and find it more
socially acceptable to

follow alternative and more
flexible career paths, which
actually puts us in a better
position than men in terms

of life satisfaction.


