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October MWF Meeting  n  When: 2010 October 18, 6:30 p.m. What: Suneeta Mukherjee, UN Population Fund (FPA)
Representative to the Philippines, will speak about reproductive health and reproductive rights: “Will poor mothers
continue to die in the Philippines because society has not decided to save them?” Where: Michelle McGonegal’s
home, 1502 Regency at Salcedo, Tordesillas Street, Salcedo Village, Makati. Bring: Something to share for the potluck
dinner. November Meeting: Monday, 2010 November 15.

R
aju Mandhyan, an
author, coach and
all-around “sage
on stage,” inspired
a large group of
women at the
September 20 MWF

meeting to realize their hidden strength
in tackling public speaking in a variety
of settings.

Raju has worked and delivered
powerful results with audiences of
seven to seven thousand across the
Asian-Pacific region. He has a heart-
smart approach towards vision build-
ing, goal-setting, and performance
enhancement. Additionally, he has
authored two books, The Heart of
Public Speaking and The Heart of
Humor wherein the essence of the two
disciplines is their catalytic abilities to
drive authentic and holistic change.

To begin the discussion, Raju sagely
stated that the moment a word is
spoken it becomes real. Words create
change because they are permanently
imprinted into your audience’s subcon-
scious. As such, you create change by
speaking. From this perspective,
speakers should ask themselves what
change they want to create with their
speeches. By focusing on this, the
speaker can overcome the most
common challenge to public speaking—
debilitating fear and anxiety.

Overcoming one’s fear of public
speaking is only half the battle. The
other half is learning how to speak
effectively and from the heart so that
the message comes across and creates
positive change in the listener. More
often than not, Raju noted that
speakers often take on a pretense or
become someone else to survive the
anxiety attached to public speaking.

However, this defense mechanism
results in a speech with content
stemming from the ego rather than the
heart. As a result, the listener is not
engaged because there is no authen-
ticity in the speech.

The following are Raju’s seven
suggestions to speaking more
effectively and from the heart:

Left to right: Lisa Lumbao, Julia Holz, Raju Mandhyan, Penelope Poole
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The NLP trail—from Richard Bandler
to John Grinder, Fritz Perls, Virginia

Satir, and Edward de Bono.

Neuro-Linguistic
Programming:
History, Uses,
Six Hats

N
LP originated when

Richard Bandler, a
student at University
of California, Santa
Cruz, was listening to

and selecting portions of taped
therapy sessions of the late Gestalt
therapist Fritz Perls as a project for
Robert Spitzer. Bandler believed he
recognized particular word and
sentence structures which facilitated
the acceptance of Perls’ therapeutic
suggestions.

Bandler took this idea to one of his
university lecturers, John Grinder, a
linguist. Together they studied Perls
via tape and observed a second
therapist Virginia Satir produce what
they termed the meta model for
gathering information and challeng-
ing a client’s language and underly-
ing thinking.

The Meta Model

The meta model was presented in
1975 in two volumes, The Structure of
Magic I: A Book About Language
and Therapy and The Structure of
Magic II: A Book About Communica-
tion and Change, in which they
expressed their belief that the
therapeutic “magic” as performed in
therapy by Perls and Satir, and by

performers in any complex human
activity, had structure that could be
learned by others given the appropri-
ate models.

They believed that implicit in the
behavior of Perls and Satir was the
ability to challenge distortion, generali-
zation, and deletion in a client’s
language. For example:

Client: I just feel terrible.
Therapist: What specifically do you

“feel terrible” about?
Client: ... my performance yesterday.
Therapist: What “performance,”

specifically?
Client: ...

The linguistic aspects were based in
part on previous work by Grinder
using Noam Chomsky’s transforma-
tional grammar. Challenging linguistic
distortions, specifying generalizations,
and recovery of deleted information in
the client utterances, the surface
structure, was supposed to yield a
more complete representation of the
underlying deep structure, and to have
therapeutic benefit.They drew ideas
from Gregory Bateson and Alfred
Korzybski, particularly about human
modeling and ideas associated with
their expression, “the map is not the
territory.”

“The map is not the territory”
is an expression  that first
appeared in print in a paper
that Alfred Korzybski gave at a
meeting of the American
Association for the Advance-
ment of Science in New
Orleans, Louisiana in 1931. It
signifies that individual
people do not have access to
absolute knowledge of reality
in general, but only have
access to a set of beliefs they
have built up over time, about
reality. Therefore, people’s
beliefs about reality and their
awareness of things (the
“map”) are not reality itself or
everything they could be
aware of (“the territory”).

Satir and Bateson each agreed to
write a preface to Bandler and
Grinder’s first book. Bateson also
introduced the pair to Milton Erickson
who became their third model. Erickson
also wrote a preface to Bandler and
Grinder’s two-volume book series
based on their observations of

Erickson working with clients, Patterns
of the Hypnotic Techniques of Milton
H. Erickson, Volumes I & II.

These volumes also focused on the
language patterns and some non-
verbal patterns that Bandler and
Grinder believed they observed in
Erickson. While the meta model is
intentionally specific, the Milton model
was described as “artfully vague” and
metaphoric; the inverse of the meta
model. It was used in combination with
the meta model as a softener, to induce
trance, and to deliver indirect thera-
peutic suggestion.

In addition to the first two models,
Bandler, Grinder, and a group of
students who joined them during the
early period of development of NLP
proposed other models and techniques
such as anchoring, reframing,
submodalities, perceptual positions,
and representational systems.

Anchoring: the tendency to
rely too heavily, or “anchor,”
on one trait or piece of
information when making
decisions. For example:
anchoring a decision to buy
based exclusively on price.

Reframing: to look at, present,
or think of (beliefs, ideas,
relationships, etc.) in a new or
different way. Jokes, fairy tales,
and excuses are examples of
reframing.

The Human Potential Movement

At the time, the human potential
movement was developing into an
industry. At the centre of this growth
was the Esalen Institute at Big Sur,
California. Perls had led numerous
Gestalt therapy seminars at Esalen.
Satir was an early leader and Bateson
was a guest teacher.

Bandler and Grinder claimed that in
addition to being a therapeutic
method, NLP was also a study of
communication. By the 1970s Grinder
and Bandler were marketing it as a
business tool, claiming that “if any
human being can do anything, so can
you.”

After 150 students paid $1,000 each
for a ten-day workshop in Santa Cruz,
California, Bandler and Grinder gave
up academic writing and produced
popular books from seminar tran-
scripts, such as Frogs into Princes.
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1. Evaluate and be honest about your
objectives.

A speaker must evaluate and be
honest about why the speech is being
given. In order to achieve any level of
authenticity, the speaker must identify
and understand the motivations and
goals in giving the speech. Whether
the speech is driven by monetary
purposes or by altruistic ones, the
speaker must identify and come to
terms with it. Otherwise, denying the
true reasons will result in an ego-
driven and insincere speech.

2. Build rapport with your audience
before you speak. Know your audi-
ence.

Identifying and knowing your
audience is important for any speaking
engagement. Undoubtedly, the identity
of the listeners affects the delivery and
the content of the speech. However, it
is equally important for the speaker to

meet the listeners even before he or
she hits the stage. Not only is this
critical for taking the “temperature”
and mood of the audience, but also to
build rapport with your audience even
before you get on stage. As a result,
the speech will seem more informal and
friendly rather than professional and
cold.

3. Allow your real self to speak. Your
voice must come from your heart and
emotions.

Often people take on another
persona to cope with the stress of
public speaking. However, listeners will
be able to discern whether the speaker
is being sincere or not. It takes
immeasurable strength and bravery to
expose your real self to another
person, let alone an entire audience.
However, the trust and sincerity you
invest will be reciprocated and very
much appreciated.

4. Do your homework. Preparation is
key.

Preparation and planning is not a
step that any speaker can skip
regardless of how much experience
and familiarity one has with the stage
or an audience. A speaker’s clarity
depends on the structure of the
speech from the anecdotes, the jokes
and even the dramatic pauses.
Preparation will also alleviate some of
the anxiety and stress caused by
public speaking because it fosters a
level of comfort and familiarity with the
material.

5. Be creative. Do not be afraid to be a
bit mischievous.

Listeners always appreciate
something novel. Do not limit yourself
to the expected or something safe.
Allow your creativity and mischief to
show, and the listeners will appreciate
it. Often, it will be one of the most

(The Heart... From page 1)
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Frogs into Princes by Richard
Bandler and John Grinder,
authors. Steve Andreas, editor.
(Real People Press, 1979).
“. . . probably one of the best
selling books on NLP.”
“. . . this book has nothing to
do with theory or even the
truth about things—instead it’s
all about what works.”

Falling out

In the 1980s, shortly after publishing
Neuro-Linguistic Programming:
Volume I with Robert Dilts and Judith
Delozier, Grinder and Bandler had a
falling out. Amidst acrimony and
intellectual property lawsuits, the NLP
brand was adopted by other training
organizations. Some time afterwards,
John Grinder collaborated with various
people to develop a form of NLP called
the New Code of NLP which claimed to
restore a whole mind-body systemic
approach to NLP, while Richard
Bandler also published new processes
based on submodalities and
Ericksonian hypnosis.

Use outside psychotherapy

Because NLP is widely used used in
team-building, organizational develop-
ment, conflict management, and
creating culture-change within an

organization, some people think that it
is more relevant to discuss NLP
alongside other workplace tools such
as Belbin Scores, Myers-Briggs, and
ColorWorks rather than a form of
psychotherapy.

NLP patterns have been adapted for
use outside psychotherapy for
interpersonal including business
communication, persuasion, manage-
ment training, sales, sports, and
interpersonal influence. Other applica-
tions include coaching, team building,
public speaking, and negotiation. NLP
related techniques are also applied
extensively within various management
disciplines because its tools—like The
Six Hats— can be deployed to quickly
break deadlock in problem-solving and
decision-making.

The Six Hats

The Hats represent six thinking
strategies. They were identified by
Edward de Bono, a physician, author,
inventor, and consultant credited with
originating the term “lateral thinking.”

Six different approaches are de-
scribed, and each is symbolised by the
act of putting on a coloured hat, either
actually or imaginatively. This can be
done either by individuals working
alone or in groups.

* The White Hat is purely the facts.
Questions, considering purely what
information is available.

* The Red Hat represents Emotional

thinking. Instinctive gut reaction,
statements of emotional feeling (but
not any justification.)

* The Yellow Hat represents
Positive thinking. Good points
judgment, logic applied to identifying
benefits, seeking harmony.

* The Black Hat represents Critical
thinking. Bad points judgment, logic
applied to identifying flaws or barriers,
seeking mismatch.

* The Green Hat is Creative think-
ing. Statements of provocation,
investigation, seeing where a thought
goes.

* The Blue Hat represents the Big
Picture, sort of looking at it from all the
viewpoints. Thinking about thinking.

In ordinary, unstructured thinking this
process is unfocused; the thinker
leaps from critical thinking to neutral-
ity to optimism and so on without
structure or strategy. The Six Thinking
Hats process focuses and improves
the thinking process; encourages
creative, parallel and lateral thinking;
improves communication; speeds up
decision making; and avoids debate.

So what is NLP anyway?

Some say it’s an art and a science, a
way of controlling your mind to
achieve everything you want from life.

(Adapted from Wikipedia and
other sources.)
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MWF Newsletter
c/o Lisa Lumbao
26-B Casa Real Townhouse
Real St., Urdaneta Village
Makati City 1225

(The Heart... from page 3)

memorable things that the audience
will take away with them.

6. Take responsibility for any unex-
pected glitches and be flexible.

Maintain the show business attitude
of “the show must go on.” Inevitably,
something will go wrong. Someone will
be late or the air conditioning system
will not cooperate, as was the case on
this night. But the speaker must be
flexible and take responsibility for the
situation, despite any glitches that are
not through any fault of his or her
own.

7. Inspire. Just dig a little deeper.
Above all, speakers need to inspire.

And the most difficult thing to realize
is that there is inspiration and hidden
strength within all of us, we just have
to dig deep enough to find it.

Raju is also involved with
ExPatInsights, a television show that
benchmarks business successes and
highlights social value generated by
expats in the Philippines. Most
recently, Raju interviewed Jack
Canfield on the show about the Law of
Attraction and The Secret. Catch this
interview as well as clips of past
interviews at www.expatinsights.com Manila Women’s Forum

Manila Women’s Forum (MWF) is a
cross-cultural network for women. It
provides opportunities to build friend-
ships, talk to women of various cultures,
and share information about resources.
Our meetings are intended to provide
intellectual stimulation and lead to
personal and professional development.
All women are welcome to join.
     The current officers are: Amy
Alexander, Message Board. Julia Holz,

Treasurer, Membership and Programs.
Lisa Lumbao, Chair. Junie Navarro,
Message Board. Lisa Stuart, Message
Board Moderator. Beaulah P. Taguiwalo,

Newsletter, Website.
    Cost of membership is P300 per year.
Members receive a copy of the current
mailing list in addition to the newsletter,
which is also sent to non-members. A
contribution is collected at each monthly
meeting: P20 for members, and P50 for
non-members. For more information about
MWF, please contact Lisa Lumbao at Tel.
813-0168, or at lumbao@mozcom.com.

Visit our website – a work in progress
www.geocities.com/manilawomensforum

Below: Raju signing a copy of his book

or http://www.youtube.com/user/
ExpatInsights.

Raju is always on the lookout for
interesting foreign guests to be featured
on the show, so interested interviewees
or those that can recommend potential
interviewees, please contact Raju
Mandhyan through
www.expatinsights.com or call 890-3565.

For more information about the
services Raju offers, please visit http://
mandhyan.blogspot.com/.


